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Social, Economic and Environmental Value Evaluation – Recommendations and Response
Taking A More Strategic Approach

1. That Citywide Connect considers the role of the Partnership Board and how it

can take a more strategic approach.

2. There is strong indication and potential that Citywide Connect should begin to take on a more strategic role in the City and influence policy and decision-making. It could gain a much higher profile now Citywide Connect has laid robust foundations with participants. There is now a real opportunity to enhance its position in the city and to take on a wider role. It also has the potential to gather evidence around specific issues as well as develop cross sector solutions and interventions to address specific issues raised by participants and the Partnership Board.
Monitoring and Evaluating

1. We will be reviewing our monitoring and evaluation processes and reporting - taking a more outcome focused approach looking at changes and difference made. Output data and operational feedback will be kept to a minimum, sufficient to monitor quality, but also reduced in order to free up resources.

2. Data collection for statistical analysis will be on-going throughout the year through the Locality Hubs and other mechanisms, together with a number of cases/samples that can be tracked over time to provide in-depth evidence - again reflecting the three levels strategic, operational, and frontline.

3. There is potential to explore the possibility of a number of participant organisations becoming part of a monitoring and evaluation group who take part in and share information that will benefit their own organisations but also provide more evidence to Citywide Connect regarding the impact on individuals.

Reporting and Communicating

1. There will be a continuous communications loop between Citywide Connect Participants and the Partnership Board, covering challenges, barriers, gaps, actions, outcomes and results.

2. We will providing up-dates and reminders about resources to participants between Locality Hub events and we are investigating the most effective platform to use for this.
Our new website went live last week, and we will have a dedicated Citywide Connect page where participants can access a range of resources including best practice examples and information to help identify who is doing what in each locality and across the city.

We also developing a resource using the 185 pathways/routes participants identified in the Autumn round of hub events – enabling services and organisations to reach more people in need of support that aren’t yet known about.  
Continuing to Build Engagement

1. To keep the Locality Hubs and other meetings fresh and ensure participants have sufficient time for networking during the meetings; opportunities to build as many relationships as possible; opportunities for joint working and making things happen beyond the Action Pledges. The Action Pledges should not be lost as these are highly valued by participants, but additional ways of addressing challenges, barriers, gaps should also be considered. 
These recommendations have already begun to be addressed in the Autumn 2016 Locality Hub Events, as follows:

· Following feedback given by responders to our Evaluating Impact survey, regarding the timings for the Locality Hub Events, we extended these by a further hour,  enabling participants more time to network and build relationships.
· The action group mechanism generated more joint approaches in small groups leading to the development of 15 action plans covering 5 themes across all three Locality Hub area – see separate summary report. 
Action group participants will be reporting back on their challenges, barriers, gaps, actions, outcomes and results from their action group activity during the March 2017 hub events. The partnership board will receive a summary of these areas in the meeting scheduled for 25th February.

2. Clear and consistent messages on the purpose and business case for Citywide Connect targeted at different sectors/sub-sectors will be written to promote the benefits and to continue to grow participation.

3. Different ways of engaging people and organisations will  be considered to ensure those who are unable to attend Locality Hub meetings; are underrepresented or who may not initially think that Citywide Connect is relevant for them for example:

· BME organisations or other specific interest groups.

· Organisations who may find day-time meetings difficult due to the nature of their work eg retail shops; health professionals, private sector providers; accountants, finance advisors.

Autumn 2016 Locality Hub Events - highlights

126 front-line staff attended this round, and booking to attendance ratios remain strong:
	
	East
	North/Central
	West

	Booking
	44
	52
	51

	Attendance
	47
	47
	43

	Ratio
	107%
	90%
	84


In this round of hubs we had a further 8 front-line staff from Health attending, representing 3 new teams. As we saw in the Spring 2016 hub events, there has been a further decrease in numbers of Commissioned Providers attending, with 5 participating in this round compared to 13 in Autumn 2015.

Numbers of organisations/teams linked to the locality hub events: by sector
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A total of 165 teams/organisations that provide care and support services for older people across the sectors listed in the chart above, are now linked into the Citywide Connect Programme – an uplift of 9% since the last round of hubs. 

The community and voluntary sector still represent just over a third of sectors engaged and the private sector around a fifth.  Engagement from the Health Sector continues to increase, as mentioned. 
New teams/organisations participating:
· Men in sheds facilitator – Fabrica - CVS

· Southern Housing Group - CVS

· Campaign to end loneliness – CVS

· Dementia Action Alliance – Age UK B&H – CVS

· Westdene/Withdean – LAT – CVS

· OPC – Hove & Westbourne - CVS

· Brighter Outlook – Albion in the community - CVS
· Transport planning team – BHCC

· Specialist Older Adult Mental Health Service – SOAMHS - Health
· Admiral Nurse – SPFT - Health
· Transition Support Team – SPFT – Health

· Portslade Bowls Club – Private

· Training consultancy – Private

Locality hub events: evaluation: Ratings
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Delegates were asked to rate specific aspects of the events as detailed above, based on a scale of 1-5, where 5 is high and 1 is low.  As there were very few differences by locality, the chart above illustrates average ratings across the East, North/central and West.
In line with the recommendations in the evaluating impact report, keeping operational feedback to a minimum and focusing more on efficiency and effectiveness.
Example comments – further illustrating the Programme’s core elements for success:

Organisation

“Very well organised event, lots of thought has been put in to today's event to make it a success. An amazing opportunity to meet up with lots of people who care about loneliness within the older population which in itself is a major issue, which will not be restored simple by single approach. Thank you for organising it. It has provided a very enjoyable but equally important platform for us to meet and share news/info/support. Will spread the news!”
“Very inspiring showcases”
“Excellent event, very well organised - Useful to attend and network and share - Felt positive and practical, I like”

Inclusion

“An excellent event, very professionally organised and ideal for me as a new worker for Dementia Action Alliance to network and meet people (Saved me time, costs and energy) Thank You, Matthew 

“Felt privileged to be among so many skilled and knowledgable professionals who have a common aim in support and reducing isolation. Increasing empowerment and promoting physical and mental well being”
“It is my first attendance at this group. I was amazed at the range of opportunities and services available. it was a very welcoming and informative event which was well structured and I personally got lots of useful information”

Great event, very helpful. New relationships forged. I'm optimistic about our joint work tackling loneliness in the city. 

Learning and sharing

“Always very informative…a very good use of time”
A place where things happen

“Great event, made a connection in the first 5 minutes :) 

“V. good event - useful to meet the very many different organisations useful to my own work - new contacts made! My work will be enhanced as a result of today's event. Thank you”
“I thought today's event was more than I expected. Very informative and allowed me to develop my knowledge of services I can signpost to and tell colleagues” 

“As always an inspiring and practical day. Love it that I go away with more to do!”

Agree/disagree statements – I/my service or organisation will be using what I learnt today and the connections made to:
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There is evidence that the Programme continues to meet our outcomes, as follows:
Improving Choice and Control

Measuring Health and Wellbeing

Pursuing Environmental Impact and Maximising Assets

Achieving Value for Money

Collaboration to achieve better results
(please refer to the Evaluating Impact report for further detail)
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